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(MA-16) BUSINESS PLANNING 

 

1.0     Scope  

Business Planning 

 

2.0     Aims and Values 

To ensure that Richmond House business planning is  
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1.0 Setting Targets 

1.1 The board/senior management will agree on overall targets for Richmond House 

organisation, including: 

• Quality Objectives 

• Total hours for Richmond House delivery  

• Targets for private care 

 

1.2 The board/senior management will determine the resources required to deliver 

targets and agree on an action plan to meet these needs.  

1.3 Targets will be communicated to all Richmond House staff and published in the 

Richmond House Business Plan. 

 

2.0 Researching 

2.1 The manager will research potential markets by contact local authorities to check: 

• Total hours delivered 

• Details of hours that are delivered in-house and hours that are contracted out 

• How to apply for tenders and whether they are closed or open list 

• When to apply including any scheduled dates for tenders. 

2.2. Information about each area will be maintained on the tenders tracking spreadsheet 

 

3.0 Tendering & Application 

3.1 The Contracts manager will use the tenders tracking spreadsheet to check for 

upcoming tenders to ensure that any expressions of interest for contracts are 

submitted on time. 

3.2 Decisions on which areas to tender for will be based on the organisation's business 

targets and research as to whether the new work is viable. 

3.3 The tender submission will require Richmond House support to demonstrate how 

they will resource the provision. In addition to this the contracts manager will identify 

risks to operational procedures that could result from a successful bid and draw up a 

preventive action plan to address any concerns.  
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3.4 The contracts manager will check that all relevant company details (such as business 

plan, financial information, and details about the QMS) are up to date for inclusion in 

the application. 

3.5 The contracts manager will ensure that all information for the application is 

completed and sent before the deadline. 

3.6 The contracts manager will update the spreadsheet to show which tenders have 

been submitted and record successful and unsuccessful submissions. 

 

4.0 Private Contracts 

4.1 Richmond House Support will target private contracts by marketing in suitable areas 

according to targets specified in the organisation's business plan. 

4.2 Delivery of private contracts will be subject to the same quality procedures outlined in 

the QMS. 

 

5.0 Planning New Delivery 

5.1 The effect of any new delivery should be reviewed by senior management and an 

implementation plan for the new service devised. 

5.2 The action plan will include any preventive actions aimed at avoiding non-

conformance to the QMS that could result e.g. new business locations and new staff. 

 

6.0 Review 

6.1 The quality objectives and effectiveness of the QMS will be reviewed by senior 

management at the Annual Management Review. 

6.2 Action plans will be reviewed on a regular basis and the success of any preventive 

actions evaluated. 

6.3 Feedback will be sought on all tenders successful or unsuccessful to understand the 

strengths or weaknesses of the bid so that lessons can be learned for future tenders 

 

7.0    Self-evaluation 

Richmond House Social Care Services is a Community Interest Company (CIC) no. 

11154305 regulated by Care Quality Commission (CQC) number 1-4810888111, a 

not-for-profit social enterprise runs for the benefit of the community to provide social 
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care services in their own homes or communities in Yorkshire and Humberside 

region or at Richmond House facilities managed in the headquarter located at 96 

Main Street, North Frodingham, East Riding YO25 8LJ for daycare this is due to the 

closure of all children resources as a result to COVID-19 pandemic. Intend to deliver 

services which provide additional health and social care capacity in an area; and 

contribute to the control of the outbreak of COVID-19 or the treatment of people who 

have contracted the illness.  

 

Richmond House Social Care Residential Ltd was established on 05/11/2021 for 

extended services under the category of Children and Young people managed by the 

Registered Manager Mrs Hala Okasheh (Hala@rhscs.org.uk) directed by the Head of 

Service Mr Jay Al Karaki (Jay@Rhscs.org.uk). The provision is a continuation of 

support delivered by the Richmond House Social Care Services CIC teams.  

 

In December 2021, Richmond House Social Care Residential added the first 

property; Richmond House Lodge provides daycare, and personal care regulated by 

CQC. Richmond House Lodge is located on Far Grange Lakes, Hornsea Road, 

Skipsea, YO25 8SY part of Far Grange Park run by Haven Holiday Resort located on 

Hornsea Road, Skipsea, YO25 8SY. Far Grange Parks in Skipsea, East Yorkshire is 

a rare owners-only park in the Haven family.  

 

This exclusive place sits magnificently on the county’s North Sea coast in an area of 

immense natural beauty as far as the eye can see. Everything in the park is for 

owners and owners only, including a swimming pool and an entertainment venue 

hosting acts throughout the year. The town of Skipsea is just a short walk to the north 

and at the site, extra amenities make this stunning area a premium choice for a 

holiday home for our service users.  

 

On 21/09/2022 Richmond House Social Care Residential added Budleigh House 

property, providing daycare, and personal care regulated by CQC for Learning 

Difficulties, Mental Health, and Autism Spectrum regulated by Ofsted under 

registration.  

Budleigh House is nestled in the North Lincolnshire countryside, Susworth provides 

Alternative Provisions for children and young people with the ability to extend to 10 

places that are available at Budleigh House.  

 

Budleigh House is located on East Ferry Road, Susworth, DN17 3AS. Is only 7 miles 

to Gainsborough and 10 miles to Scunthorpe and almost 20 miles to Doncaster. 

Sitting on the banks of the river Trent, the property is ideal for exploring the wonders 

of North Lincolnshire such as Messingham Zoo, Gainsthorpe Medieval Village, 

Scawby Hall, and West Stockwith Lock, all within a few miles. 

 

 

Richmond House Social Care Residential follows the same policies and work 

structure that runs for Richmond House Social Care Services including safeguarding 

Children and adults’ policies including consent and procedures. 
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Richmond House follows the Government and WHO guidance around Social 

Distancing and takes safety measurement as a priority to ensure service users’ 

safety. Richmond House provides Outreach, Short Breaks (Respite Care), Clubs and 

Social Camps, Bespoke and Emergency Care, Domiciliary & Reablement Care.  

 

The services are available to provide daycare and breaks at their own home at 

community activity centres or at Richmond House facilities. The services operate 365 

days per year. The range of activities delivered allows the Service User to develop 

social relationships, explore emotions through those relationships and enhance 

intellectual and physical skills throughout their short break where these sporting, 

creative or cultural activities.  

Richmond House Social Care Service has undergone significant growth, including 

the establishment of Richmond House Lodge and Budleigh House in 2021. This 

expansion was prompted by insights from the children and families survey and 

increasing business demands across East Riding, Yorkshire, and Lincolnshire. The 

service has evolved from primarily offering Short Break services to now 

encompassing Alternative Provisions for children and families requiring specialised 

support. 

 

7.1  The objective of Self-evaluation: 

The primary goal of this self-evaluation is to assess how effectively Richmond House Social 

Care Service meets the evolving needs of children and families in East Riding, Yorkshire, 

and Lincolnshire. Specifically, our aims are to: 

 

1. Evaluate the quality of care and support provided at Richmond House, Richmond 

House Lodge, and Budleigh House. 

2. Assess the transition and integration of services from Short Breaks to Alternative 

Provisions. 

3. Identify strengths and areas for improvement based on feedback from stakeholders, 

including children, families, staff, and external partners. 

4. Ensure compliance with regulatory requirements and standards of care. 

5. Develop action plans for continuous improvement and the sustainability of services. 

 

7.2 Methodology: 

 

• Data Collection: 
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- Review existing data on service utilisation, outcomes achieved, and feedback 

received from stakeholders. 

- Conduct interviews and focus groups with children, families, staff members, and 

external partners. 

- Analyse documentation related to regulatory compliance, staff training records, 

and service delivery protocols. 

 

• Evaluation Areas: 

• Quality of Care: 

- Evaluate the effectiveness of care plans and interventions. 

- Review health and safety protocols and incident management procedures. 

- Assess the provision of emotional and psychological support to children and 

families. 

• Integration of Services: 

- Assess the transition from Short Break to Alternative Provision. 

- Evaluate the impact on service delivery and outcomes for children and families. 

- Review collaboration between Richmond House, Richmond House Lodge, and 

Budleigh House teams. 

• Stakeholder Feedback: 

- Analyse survey results and feedback from children and families regarding their 

experiences. 

- Review staff feedback on training, workload, and support systems. 

- Consider input from external partners on collaboration and service integration. 

• Compliance and Standards: 

- Ensure compliance with relevant regulations and standards of care. 

- Review policies and procedures for safeguarding, risk management, and data 

protection. 

- Assess staff training and development initiatives to maintain high-quality service 

delivery. 
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7.3 Action Planning: 

   - Identify strengths to celebrate and share best practices across all sites. 

   - Develop improvement plans for areas needing enhancement. 

   - Prioritise actions based on urgency and impact on service delivery. 

   - Establish timelines, responsibilities, and resources for implementing action plans. 

 

7.4 Reporting and Implementation: 

- Prepare a comprehensive report summarising findings, conclusions, and 

recommendations. 

- Present findings to the management team, stakeholders, and governing bodies 

for review and approval. 

- Implement approved action plans, monitor progress, and adjust strategies as 

necessary. 

- Regularly review and update the self-evaluation process to ensure continuous 

improvement and alignment with changing needs and demands. 

 

The self-evaluation of Richmond House Social Care Service aims to ensure that our services 

at Richmond House, Richmond House Lodge, and Budleigh House meet the highest 

standards of care and support for children and families in East Riding, Yorkshire, and 

Lincolnshire. By engaging stakeholders and implementing targeted improvements, we strive 

to enhance outcomes and foster a supportive environment that promotes the well-being and 

development of all those we serve. 


