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1. PURPOSE

1.1 This policy has been developed in accordance with the principles established

by the Children Acts 1989 and 2004; the Education Act 2002; and in line with

government publications: the Teachers' Standards 2012, 'Working Together

to Safeguard Children' 2015 and 'Keeping Children Safe in Education'

September 2016.

1.2 Richmond House Social Care Services is also known as Richmond House is

committed to the well-being and safeguarding of vulnerable children and

young adults, and is determined to ensure all necessary steps are taken to

protect children and adults from harm. This policy and the accompanying

procedure outlines the principles and values of the house and is designed

to ensure that Board members, staff and volunteers understand their

responsibilities in protecting children and young people with disabilities and

those requiring protection from harm and neglect.

1.3 Richmond House policy elements:
Ensuring we practice safer recruitment in checking the suitability of staff and

volunteers to work with children;

Raising awareness of child protection issues and equipping children with the

skills needed to keep them safe;

Developing and then implementing procedures for identifying and reporting

cases, or suspected cases, of abuse;

Supporting children and young people who have been identified as in need of

early help or at risk of harm in accordance with his/her agreed Child

Protection, Child in Need or Early Help plan;

Establishing a safe environment in which children can learn and develop
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2. SCOPE
The policy applies to all employees of Richmond House, volunteers and who

may come into contact with children from 0 up to 25 years of age and

vulnerable adults. It also applies to other children and vulnerable adults in the

wider community that comes to the attention of Richmond House staff and or

representatives in the course of their work or duties.

3. ROLES & RESPONSIBILITIES
Safeguarding children and young people is everyone’s responsibility and all

staff and representatives should have a basic understanding of their role in

protecting vulnerable adults.

3.1 The Board
The Richmond House Board has overall responsibility for ensuring children

and young adults who come into contact with the house’s services are

protected from abuse and appropriate action is taken if abuse is alleged or

suspected.

Safeguarding Group will monitor performance bi-monthly and annually. The

Group will alert The Executive of any concerns.

3.2 The Leadership Team
The Leadership Team is responsible for ensuring action is taken to prevent

and or respond to allegations of abuse in accordance with this policy and the

associated Safeguarding Adult and Children Procedure. They are also

responsible for ensuring this policy is discharged effectively across their

divisions and communicated to all staff, and their responsibilities are carried

out under this policy.



Richmond House Social Care Services CIC

Richmond House Social Care Services - www.rhscs.org.uk
Reviewed on 01/09/2020 by H. Okasheh. Authorised on 25/09/2020 by J. Al Karaki

RHSCS DC-SC - 02
Page 5 of 24

They will make certain that robust, safe recruitment, selection and vetting

procedures are implemented.

They will ensure that all staff, volunteers and tenant representatives have a

basic understanding of their roles and responsibilities in protecting children

and vulnerable adults.

They will ensure training is made available to all key personnel and the

training provided will respect diversity in relation to culture, race and disability

and promote equality.

They will raise the awareness of abuse and Safeguard children and

vulnerable adults and ensure information is provided for clients, residents,

carers and the general public.

3.3 Managers
All Managers will ensure their teams are carrying out their responsibilities in

accordance with this policy and the associated procedure and that training is

attended by key personnel. The level of training required for each staff

member is dependent on their degree of contact with children and vulnerable

adults. This will include staff working in and around clients’ homes, schemes

and hostels etc.

 Any Safeguarding issues should be monitored and discussed under the

Health and Safety Agenda at team meetings.

 All Managers will ensure all concerns and allegations of abuse are taken

seriously and responded to appropriately.

 Provide advice and information relating to safeguarding concerns.

 Receive and record information from employees, volunteers, parents and

carers who have safeguarding concerns.
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 Where appropriate assessing the information promptly and carefully,

clarifying or obtaining more information about the matter as appropriate.

 Where appropriate, consulting initially with Children Services and Adult

Services about the concerns as soon as possible, and in emergencies the

Police.

 Where appropriate, making a formal referral to a statutory agency or the

police without delay and ensure the proper transfer of information.

 Providing training at the level identified as appropriate for all posts within

the organisation and in particular ensuring that all staff who work with or

have contact with vulnerable children and young adults are appropriately

trained.

3.4 Staff and volunteers
All staff and volunteers should actively safeguard and promote the welfare of

children and young adults. All should ensure they are aware of, and comply

with this policy and associated procedure and attend training as required.

 Staff and volunteers will ensure they are familiar with and understand the

policies and procedures relating to their work with or in the vicinity of

children and young adults.

 Staff and volunteers will ensure they deal with any incidents of abuse or

suspected abuse of children and young adults in accordance with this

policy and procedure.

 Concerns that children and young adults may be at risk of or suffering

from abuse or neglect should always be reported to a senior member of

staff.
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 Reasons for the concern and actions taken should be documented.

 Ensure staff and volunteers understand the level of training appropriate for

their post and that they feel confident in working within this environment

and able to communicate with their managers to ensure that they have the

knowledge and skills to carry out their tasks in relation to safeguarding.

Treating all children and young adults with whom they come into contact while

carrying out their work equally and with respect.

4 POLICY STATEMENT

4.1 Definition of abuse
Abuse is defined as… “a violation of an individual’s human and civil rights by

any other person or persons.” (Department of Health 2000)

Abuse of a person at risk may consist of a single act or repeated acts. It may

be an act of neglect or omission to act, it may occur where a vulnerable

person is persuaded to enter into a financial or sexual transaction to which

they do not or cannot consent. Abuse can occur in any relationship and any

setting and may result in significant harm to, or exploitation of the

individual. ]In many cases, it may be a criminal offence.

4.2 Definition of Child abuse

Child abuse – mistreatment of a child: severe mistreatment of a child by a

parent, guardian, or another adult responsible for his or her welfare, e.g.



Richmond House Social Care Services CIC

Richmond House Social Care Services - www.rhscs.org.uk
Reviewed on 01/09/2020 by H. Okasheh. Authorised on 25/09/2020 by J. Al Karaki

RHSCS DC-SC - 02
Page 8 of 24

physical violence, neglect, sexual assault, or emotional cruelty and covers

children from unborn through to 25 years of age.

4.3 Safeguarding Children and Vulnerable Adults includes the following

 Prevention of abuse or neglect

 Recognition of vulnerable people at risk of, or suffering from abuse or

neglect.

 Assessment, planning and review

 Monitoring

4.4 When does Self Neglect meet Eligibility for a Safeguarding Response?
4.4.1 The safeguarding children and young people procedures will apply where a

person at risk has been identified as experiencing serious self-neglect which

could result in significant harm to themselves or others and:

 There are concerns about the person’s capacity to make the relevant

decisions.

 They have refused essential services, without which their health and

safety needs cannot be met.

 The person has terminated services which had been arranged as a

result of an assessment of health or social care needs.

 The care management process/care programme approach has not

been able to mitigate the risk of this ‘serious self-neglect which could

result in imminent significant harm.’

4.4.2 In these circumstances, all agencies must consider a response under the

Multi-agency safeguarding children and young people Policy and Procedures.

Every attempt must be made to include the person at risk in this process and

to apply the Principles set out in Appendix 1.
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4.5 Legislation and Best Practice
We are committed to complying with the requirements of the law and good

practice in this area and have adopted Children and Adult Protection Policies.

The Children Act 1989 established the paramountcy principle – The welfare

of the child is paramount. The Children Act 2004 establishes the need for

collaboration and partnership working as key in securing successful outcomes

for children and families. A multi disciplinary approach to identification,

planning and review should be the norm for all families where intervention is

considered necessary.

4.6 Partnership
We have effective local information-sharing and multi-agency partnership

arrangements in place and understand these.

We foster a “one” team approach that places the welfare of individuals above

organisational boundaries.

Children and young people are confident that information will be appropriately

shared in a way that takes into account its personal and sensitive nature.

They should be confident that agencies will work together to find the most

effective responses to their own situation.

4.7 Reporting and Monitoring
In accordance with legislation and best practice, Richmond House will

establish and maintain effective quality assurance systems for monitoring and

reporting Children and Adult safeguarding issues and will share all relevant

child protection or adult protection information across agencies.

4.8 Regulations referrals and recruitment (Staff working alongside children or

vulnerable adults)
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4.9.1 Recruitment
The Disclosure and Barring Service (DBS) now processes requests for

criminal records check for staff working with children and young people as

part of the recruitment process.

4.9.2 Referrals and procedure
Where allegations of abuse have been substantiated against a member of

staff a referral will be made to the service manager and Head of Services or

nominate safeguarding officer. The service manager will ensure all

information been recorded and report it to the local authority, social service

duty team and under certain circumstances, CQC will also be informed.

4.9.3 Confidentiality:
Staff are strict confidentiality must be maintained at all times and Issues must

not be discussed with anybody other than the service manager or the

designated safeguarding officer and those directly concerned. No

confrontation with parents or carers about any suspicions or concerns. The

service manager will ensure all information related to the incident are shared

with social services duty team and with the local authority following to

confidentiality policy.

4.9.4 Non Compliance
Non-compliance with this policy will be dealt with as a performance issue and

if appropriate it may be considered as gross misconduct.

5 SERVICE STANDARDS
Richmond House will ensure that all services comply with the Services

Authority published standards

6 FEEDBACK PROCESS
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Richmond House welcomes feedback, good or bad. Anyone receiving or

affected by our services can complain, offer suggestions or give praise. All

feedback is treated with confidence.

Richmond House appreciates positive comments when things go well, and

also recognise that sometimes things go wrong or that we may not meet our

services standards. If they do, we will apologise and aim to put things right

promptly and fairly at an early stage. No-one will receive any different

treatment because of feedback.

We will learn from managing and resolving complaints to ensure we make

real improvements to our services and appreciate customer feedback to let us

know what is working well, whether we can make further improvements, and

ideas or suggestions about how to better deliver services to our customers.

If you would like to make a compliment, suggest an improvement or complain

about any service received from us please complete and submit a complain

form.

7. LINKS TO OTHER POLICIES
Staff Code of Conduct

Confidentiality Policy

Staff Disciplinary Procedure

Equality & Diversity Strategy

Health & Safety Policy

Data Protection Policies

Adults and Children Safeguarding Procedure

Whistleblowing Policy

Recruitment and Selection Policy and Procedure

8. MONITOR AND REVIEW PROCESS



Richmond House Social Care Services CIC

Richmond House Social Care Services - www.rhscs.org.uk
Reviewed on 01/09/2020 by H. Okasheh. Authorised on 25/09/2020 by J. Al Karaki

RHSCS DC-SC - 02
Page 12 of 24

The Safeguarding Group is responsible for reviewing this policy and procedure

annually or more frequently if required in line with changes in legislation and

good practice. To ensure the review is comprehensive the group will liaise with

colleagues, and Social Services and other groups as appropriate.

The Executive team will oversee the monitoring of all reports of suspected or

alleged abuse.

9. SUPPORT FOR CORPORATE POLICIES AND PROCEDURE
The Policy supports Richmond House’ Mission and Values statements and

Equality and Diversity Scheme.

10. COMMUNICATION PROCESS
Heads of services and Registered Managers will ensure this policy and

associated procedure is provided for all managers and their teams. A copy is

available on the intranet in the central index of policies and procedures.

All staff, volunteers will be provided with information about the policy and

procedure during their induction. The Service Managers will ensure training is

provided for all staff, volunteers.

11. RECORDS
All records will be kept in accordance with the Safeguarding Children and

Vulnerable Adults Procedure.
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12 Whistleblowing Policy
Whistleblowing Policy to Safeguard and Promote the Welfare of Children and

vulnerable adult. Richmond House compliance's with duties and responsibilities to

safeguard and promote the wellbeing of Children and Young People set out in

Section 11 of the Children’s Act 2004. Richmond House complies with these policies

and procedures in all situations where there are concerns that the child or young

person is suffering or at risk if suffering significant harm.

Richmond House has a clear policy and procedure for dealing with all allegations

against staff and volunteers which is compatible with Yorkshire and Humberside

Councils Safeguarding Policies. All allegations will be immediately reported to the

Local Children’s Safeguarding Board (LCSB) Designated Officer (LADO) and any

other relevant professional.

Richmond House ensures that all staff and volunteers undertake Safeguarding

Training and that it is reviewed annually.

Introduction
Improving the way in which people and organisations safeguard and promote the

welfare of Service User is crucial to improving outcomes for children, young people

and vulnerable adult and key local organisations named under section 11 of the

Children Act 2004 and the Care Act 2014, have a duty to demonstrate that they have

effective arrangements in place within their organisation to safeguard and promote

the welfare of the Service User..

Policy Statement
Richmond House Safeguarding Children & Adult Board (RHSCAB) expect all staff

and employees including adults working with children and young people, temporary

staff, volunteers, students, contractors or external partner agencies, to express any

concerns that they may have with regards to the conduct of any individual(s). The

term ‘staff’ will hereafter include all of the wider workforces, as stated above.
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In line with the expectations of both Boards, Richmond House is committed to the

highest standards of openness, integrity and accountability. All persons working for,

or with this organisation, must feel safe and supported in order to express their

concerns.

This policy document is intended to encourage and enable our staff to raise their

concerns and to do so without fear of victimisation or discrimination. It does not

replace the Complaints Procedure or the Child Protection and Safeguarding Policy

or the organisation’s standard procedures for reporting allegations or concerns about

staff or volunteers.

Aims:
 Encourage adults working for or within the organisation to feel confident in

raising concerns;

 Provide a process by which concerns can be raised and dealt with;

 Receive feedback on the process (where appropriate); and

 Provide a means by which staff can receive support where concerns have been

raised.

The Child Protection, Care Act 2014 and Safeguarding Whistleblowing Policy
cover
 Unprofessional behaviour

 Bullying by staff

 Any form of abuse (physical, sexual, emotional or neglect)

 Name calling

 Personal contact with the Service User which is contrary to the organisation’s

policies and codes of conduct

 Any form of racial abuse

 Inappropriate sexualised behaviour
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 Knowledge about an individual’s personal circumstances which may indicate

they could be a risk to the Service User or unsuitable to work with children.

Harassment or victimisation will not be tolerated and Richmond House will take

appropriate action in order to protect the person raising the concern when they are

acting in good faith.

Confidentiality
All concerns will be treated in confidence, however, there may be a need for the

whistle Blower to give evidence e.g. if they have witnessed a crime or in regard to

disciplinary procedures if this is the outcome.

Anonymous allegations
This policy encourages staff to raise concerns to be identified in doing so as part of

their professional role/responsibility. However, anonymous allegations will be

investigated as thoroughly as possible.

False allegations
If staff raise a concern in good faith which is not confirmed by an investigation, no

action will be taken. However, if a concern is raised maliciously, disciplinary action

may be taken.

How to raise a concern
Staff should normally raise their concerns with the designated manager under the

organisations standard procedures for dealing with allegations about a person in a

position of trust.

Under standard procedures, if there are concerns that an adult working with children

may have abused a child, or be unsuitable to work with children and young people or

vulnerable adult, concerns will be passed to the Local Authority Designated Officer

(LADO) by the Head of Services / Registered Manager if the allegation concerns the
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Head of Services / Registered Manager. For further information about Yorkshire and

Humberside Safeguarding Team please use the following link:

http://www.erscb.org.uk/

http://www.safeguardingchildren.co.uk/lado-referral-form

http://www.saferchildrenyork.org.uk/allegations-against-childcare-professionals-and-

volunteers.htm

http://doncasterscb.proceduresonline.com/chapters/p_alleg_staff_vols.html

https://www.wakefieldscp.org.uk/worried-about-a-child/

https://www.wakefieldscp.org.uk/professionals-and-practitioners/lado-local-authority-

designated-officer/

In certain circumstances, staff may feel they are unable to follow the organisation’s

standard procedures e.g. because they feel their position in the organisation would

be in jeopardy, they would be subject to intimidation, or that the person of concern is

the designated manager to whom they should report such matters and there is no

one senior to refer to. They should then follow the Whistleblowing Policy by

contacting a nominated person (the ‘Responsible Person’) within the organisation or

an umbrella organisation to which the organisation is affiliated. In this case contact

Mrs Hala Okasheh, Registered Manager or Mr Jumaa Al Karaki, Head of Services.

The Policy may also be used in circumstances when the matter has been raised

under appropriate organisation procedures for referring child protection concerns,

but the referrer considers that the manager has not taken the concerns seriously or

acted appropriately with relation to them. In such circumstances, referrers are

encouraged to contact the named responsible person for ‘Whistleblowing’ for the

organisation or a LADO directly for discussion and advice. The LADO contact details

are listed at the end of the policy. When following the Whistleblowing Policy,

concerns may be shared verbally, but should also be recorded in writing

(Safeguarding Whistleblowing report form – Appendix A).

Staff may wish to invite their trade union representative to be present during any

subsequent interviews.

http://www.erscb.org.uk/
http://www.safeguardingchildren.co.uk/lado-referral-form
http://www.saferchildrenyork.org.uk/allegations-against-childcare-professionals-and-volunteers.htm
http://www.saferchildrenyork.org.uk/allegations-against-childcare-professionals-and-volunteers.htm
http://doncasterscb.proceduresonline.com/chapters/p_alleg_staff_vols.html
https://www.wakefieldscp.org.uk/worried-about-a-child/
https://www.wakefieldscp.org.uk/professionals-and-practitioners/lado-local-authority-designated-officer/
https://www.wakefieldscp.org.uk/professionals-and-practitioners/lado-local-authority-designated-officer/
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Richmond House Social Care Services response
 Any concern regarding child protection will be referred to external agencies for

investigation (children’s services, police, LADO, Local Authority Safeguarding

Team).

 If the concern is not of this nature there will be:

 Investigation by management

 Disciplinary process if appropriate

 Consideration of policies, processes and procedures if such issues arise from

the investigation.

Within 10 working days of a concern being raised the referrer will receive a written

response from the responsible person which will:

 Acknowledge that the concern has been received;

 Supply information on relevant support mechanisms

 Advise whether further investigations will take place; or

 Advise that no further action has taken place and why.

Who to contact
Jay Al Karaki, Head of Service in person or on 07484 371525 or Hala Okasheh The

Registered Manager in person or on 07761 540911, and If it is felt that it would be

unsafe for any reason to share concerns with the named person from the

organisation the following are appropriate contacts with whom to discuss your

concerns:

 East Riding Local Authority Designated Officer (LADO) 01609 396999.
 NYCC Local Authority Designated Officer (LADO) 01609 532477 or Duty Team

on 01609 534527 (If outside office hours).
 The City of York Council LADO on 01904 551900 or Duty Team on 01609

780780.
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 Doncaster Children’s Services Trust, Mary Woollett Centre, Danum Road,

Doncaster, DN4 5HF, LADO Tel: 01302 737748, LADO Administrator Tel:

01302 737332 Email: LADO@dcstrust.co.uk or
LADO@doncaster.gcsx.gov.uk

 Hull Safeguarding Children Board Local Authority Designated Officer (LADO) Tel:
(01482) 790 933

 Wakefield Local Authority Designated Officer (LADO) Tel 01924 302155 Email
lado.referrals@wakefield.gcsx.gov.uk.

 Barnsley Local Authority Officer (LADO) Tel. 01226 772341
 Sheffield Local Authority Officer (LADO) Tel. 0114 2736870 Email.

lado@sheffield.gcsx.gov.uk

mailto:LADO@dcstrust.co.uk
mailto:LADO@doncaster.gcsx.gov.uk
mailto:lado@sheffield.gcsx.gov.uk
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Appendix A

Richmond House Social Care Services
Whistleblowing Report Form

Name:_____________________________________

Date:_________________

Role: _______________________________________

Please give a brief outline of your concern. (Please give relevant names, dates,
locations etc)
........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

...............................................................................

Were there any other witnesses? If so, please give their full contact details.
........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

...............................................................................
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Did you take any action at the time? – if so, please outline what action you
took
........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

...............................................................................

If you did not take action at the time, please give details as to why you took no
action
........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

........................................................................................................................................

...............................................................................

Signed:……………………………………………

Date…………………………………………………

Designation………………………………………
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APPENDIX 1

The Principles
The Department of Health sets out the Government’s statement of principles for use

by Local Authority Social Services, Health, Police and other Agencies.

Principle 1: Empowerment

 Give individuals relevant information about recognising abuse and the choices

available to them to ensure their safety. We will give clear information about

how to report abuse and crime and any necessary support in doing so.

 We will ensure safety to children and young people before we take any action

and ensure that they are consulted about the outcomes they want from the

safeguarding process to the extent that they might want or are able.

 Where someone lacks the capacity to make a decision, we will always act in

his or her best interests.

 Publicise ‘Safeguarding Children and Young People’ and provide information

that is easily understood by our clients, carers and the general public.

Principle 2: Protection

 Our local complaints, reporting and arrangements for abuse and suspected

criminal offences and risk assessments work effectively.

 Our governance arrangements are open and transparent and communicated

to our customers.

 Children and young people are provided with help and support to report

abuse. They are supported to take part in the safeguarding process to the

extent to which they want and are able.
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Principle 3: Prevention

 We can effectively identify and appropriately respond to signs of abuse and

suspected criminal offences. We make all staff and volunteers aware, through

provision of appropriate training and guidance, of how to recognise signs and

take any appropriate action to prevent abuse occurring.

 In our work, we consider how to make communities safer.

 We will use rigorous recruitment practices for staff and volunteers.

 Children and young people are provided with easily understood information

about what abuse is, how to recognise the signs and what they can do to

seek help.

Principle 4: Proportionality

 We discuss with the individual and where appropriate with partner agencies

the proportionality of possible responses to the risk of significant harm before

we take a decision.

 Our arrangements support the use of professional judgement and the

management of risk.

 Children and young people should be confident that the responses to risk will

take into account their preferred outcomes or best interests.

Principle 5: Partnership

 We have effective local information-sharing and multi-agency partnership

arrangements in place and understand these.

 We foster a “one” team approach that places the welfare of individuals above

organisational boundaries.

 Children and young people are confident that information will be appropriately

shared in a way that takes into account its personal and sensitive nature.

 They should be confident that agencies will work together to find the most

effective responses to their own situation.
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Principle 6: Accountability

 The roles of all agencies are clear, together with the lines of accountability.

 Staff understand what is expected of them and others.

 Agencies recognise their responsibilities to each other, act upon them and

accept collective responsibility for safeguarding arrangements.

 Children and young people should be clear about the roles and

responsibilities of those involved in the solution of the problem.

 Commission safe services and monitor contracts

Principle 7: Children
Richmond House has a commitment to deliver services to children in a non-

discriminatory manner. Children should be safeguarded and protected whatever

their:

 Race, Religion, First language or Ethnicity

 Gender or Sexuality

 Age

 Health or Disability

 Location or Placement

 Political or Immigration Status

 Criminal Behaviour
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Appendix 2
The Lead Designated Safeguarding Officer (LDSO)

Registered Manager Hala Okasheh - Level 5

Address: Richmond House 96 Main Street, YO25 8LJ

Tel. 07761 540911

.Signed on behalf of the Management Group by:

Signature……H. Okasheh …………………………….

Name in Capitals……Hala Okasheh……………………

The policy has been reviewed by the Registered Manager on:

Date…25/09/2020……………..
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