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Registered Provider
Richmond House Social Care Services CIC
96 Main Street, North Frodingham. Driffield YO25 8LJ

Agency Address
Social Care Services

Richmond House, 96 Main Street, North Frodingham, YO25 8LJ

Nominated / Responsible Individual / Registered Provider
Name: Mr Jumaa Al Karaki - Head of Services

Address: Richmond House, 96 Main Street, North Frodingham, YO25 8LJ

Experience:
 A researcher in children's communication needs,

 CISV Senior Adviser in Lillesand, Norway.

 Youth Programme Manager. NCL. USA

 Residential Children Care. City of York Council The Glen

 Outreach and Family Support - North Yorkshire County Council.

Registered Manager
Name: Mrs Hala Okasheh

Address: Richmond House, 96 Main Street, North Frodingham, YO25 8LJ

Experience:
 7 years Health Coordinator

 Candyshakes Retail manager. York, UK

 Customer Relationship Islamic Bank. Jordan

 Finance Broker One World Brokers. Jordan

Qualification
 Degree in Statistics, Banking and Finance Science,

 NVQ Level 3 in Health and Social Care

 Level 5 Diploma in Leadership for Health and Social Care and Children and Young People's

Services - Current study.
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Service Users
Richmond House Social Care Services also known as Richmond House is for

children and young people with special education needs and/or disabilities and

siblings from age 0 - 25 years, which has a profound effect on their health,

development and social functioning.

Richmond House Social Care Services is a Community Interest Company (CIC)

no. 11154305 regulated by Care Quality Commission (CQC) not-for-profit social

enterprise runs for the benefit of the community to provide social care services in

their own homes or communities in East Riding, North Yorkshire and City of York.

Richmond House provides Outreach, Short Breaks (Respite Care), Clubs and

Social Camps, Bespoke and Emergency Care, Domiciliary & Reablement Care.

The services are available to provide daycare and overnight break at their own

home or at community activity centres. The services operate 364 days per year.

There is no overnight service on 25th December (Christmas Day).

The range of activities delivered allows children to develop social relationships,

explore emotions through those relationships and enhance intellectual and

physical skills throughout their short break where these sporting, creative or

cultural activities.

Purpose
 To comply with statutes, regulations and quality standard

 To support Richmond House services in meeting the following Key Lines of

Enquiry

 Safe: Provides sufficient numbers of suitable staff to support children and

young people to stay safe and to meet their needs.

 Effective: Provide choices assessed and care, treatment and support
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delivered in line with current legislation, standards and evidence-based

guidance to achieve effective outcomes.

 Caring: Support Children and young people to express their views and to

be actively involved in making a decision about their care.

 Responsive: Provide tailored services that respond and listen to the

Service Users needs and care to improve their quality of care.

 Well-Led: Provide governance framework to ensure responsibilities are

clear and that quality performance, risks and regulatory requirements are

understood and managed well.

Continuum of need
The level of support available via the City of York, North Yorkshire and East Riding

region offer is linked to the Continuum of need as below:

Tier 1: Universal services - Open to all children and young people
Universal services are available to all and can be accessed without the need for

assessment. Families can seek advice from involved professionals or from the

Family and Young People’s Information Service to help them decide which activity

to access.

Tier 2: Early Support up to 100 activity hours per year
The tier offer is available to those with moderate additional needs who are unable
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to independently access services within their community. The core offer can be

accessed through a successful short breaks application or with the support of

professionals and some children who access the offer may have an Education,

Health and Care (EHC) plan or a Common Assessment (CAF).

Tier 3 & 4: Statutory Social Worker: Targeted and specialised Services
The enhanced offer is for children and young people with severe and complex

needs who require significant support to enable them to access a short break in a

mainstream setting or within a specialist service. The short breaks available for

this group of children and young people can include an overnight short break or a

supported holiday with or without their family.

Staff Profile
The staff allocated to support you will be chosen in order to match their skills with

your needs, and also to minimize travelling distance in order to support good time

attendance.

In addition to the direct support staff, the Registered Manager works for 40 hours

per week. In certain circumstances, the manager may be included in the staffing

levels.

Care staff work on a rota system which ensures that the service is staffed by the

appropriate number and skills, including weekends and bank holidays.

New employees are inducted into National Training Organisation Standard within

12 weeks of employment. We manage and train our employees with the aim to

achieve The Qualifications and Credit Framework QCF level 3 and ISO 9001

Certification Investor in People. All other employees receive the training

appropriate to their work and all receive annual training in health and safety,

moving and handling, fire awareness, child and adult protection and other matters.
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Aims & Objectives:
Staff at Richmond House believes that each child is unique and as far as possible

their individual needs should be met and their potential developed regardless of

their disability. We feel that this is best achieved in a stimulating environment of

nurture, care and consistency, where the children have confidence in the staff and

feel safe.

We believe that children should be recognised, respected, consulted and given

choice. Children should have a good quality of life, are given equal chances and

are able to live positive and productive lives. Our approach is based on the

recognition that each child/young person is an individual with unique experiences

and needs.

Our care plans are responsive to this and aim to promote growth and

development in the following areas; health, life skills, personal identity, family,

social relationships, social presentation, emotional and behavioural development

and wherever possible self-care skills, independence and helping individuals to

reach their full potential. The principles and regulations of the Children Act 1989

and the Children Act 2004, Mental Health Acts 2005, the Children’s Home

Regulations and quality standards and Care Standards Act 2000 guide our

practice.

We aim to improve the children’s lives.

We hope to achieve this by:-

 Providing a safe, supportive, caring environment where the children and

young people receive individual support when needed and are encouraged

and supported to make decisions. Each child and young person will have own
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placement worker who will offer support and ongoing training, and liaise with

all relevant people, including the children/young person’s social worker.

 Provide children and families with more choice and control.

 Placing particular emphasis upon working in partnership with parents/carers

and significant others.

 Protecting each child/young person’s fundamental rights.

 Ensuring children and young people receive bespoke and tailored care and

services from competent staff and that they are sufficient in number,

experience and qualification to meet their individual needs.

 Maintaining the staff of high quality, offering opportunities to enhance their

skills with effective and relevant training, supervision and support.

Richmond House Ethos
Our approach to supporting others is based upon the recognition that young

people require safety, space, clear boundaries, a sense of personal well-being

and the importance of having their views are heard and actions to translate their

views.

We believe that children and young people have the right to be treated as an

individual. They also have the right to have their needs met in an environment

which demonstrates they are valued and that the adults around them have their

best interests at heart,

We also acknowledge the need for children and young people to have an

opportunities to develop and experience positive relationships with peers and
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adults, which demands the support and guidance of positive role models, as well

structured environment and opportunity for new experience.

Our approach to ensuring that all parents/carers are aware of what we have to

offer and feel confident in our approach. We want to reach those who socially

disadvantaged and those who do not find it easy to ask for help.

The key to providing safe care to children in their own homes is the same as to the

provision of safe care elsewhere. It is essential that safe recruitment practices are

followed and staff are properly trained and supervised and that the requirements

of the Vetting and Barring Scheme are complied with.

Richmond House Services

 Outreach and Short Break Services
Offering early help for children, young people and their families with

disabilities and additional health needs. Providing social inclusion

programmes throughout mentor and outreach ventures, and enabling

parents/carers to spend time with their other children or to go out.

Outreach and Short Break services are offered on a totally flexible basis and

can be tailored to meet whatever need arises within the family home. We

work with children, young people, and families, those with physical or mental

illness and those who may just need practical support to see them through a

particular crisis. Outreach and Short Break Services are able to provide

services 24/7, 364 days a year, planned or emergency, short or long term.

Providing a very helpful, reliable and efficient service:

 Assisting parents/carers with tasks, guiding, encouraging and developing

skills;
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 Overnight stays in their own homes to ensure the safety of children and

needs are met;

 Assistance and guidance in the accessing local resources;

 Giving children and young people time out to ease family pressures.

 Supporting children and young people and families on a one to one basis,

following to their individual care plans.

 Transporting children and young people with disabilities;

 Domiciliary and Reablement Care: Family Based Care
Most children with complex health needs will spend more time at home than

their non-disabled peers. Domiciliary Care provides an overnight break at

their own homes, we also provide Night Waking, Sleep In, and Sitting staff.

 Fun Clubs & Camps
Richmond House Services for children to learn, grow and prosper through a

host of multi-activity programmes, specialist camps, special events and

theme days. We ensure that our programmes engage and excited, our staff

inspire and guide, our standards remain high. It is our passion to provide

healthy outdoor fun, communicate and laugh with old friends and new, to

learn new skills and build memories that will last.

 Bespoke Management (BM)
To provide emergency accommodations and qualified carers for long/short

term accommodation for children and young people with disabilities, also to

provide tailor service to meet the particular needs of the families and the

community in which they are based, following to Social Services

recommendation.

 After School Clubs
After School clubs are designed to help to develop a child and young person

talent, skills and interest. The clubs often combine both recreational and
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educational factors and are created to help keep children active and

interested in learning. After School Clubs broaden a child’s and young

person’s interest.

 Transitions Programme from 11 - 25
Early engaging to provide children and young disabled people sufficient time

with their transition and preparing them for their adulthood through training in

work and life skills. Promote opportunities for young disabled people to work

and volunteer in the community. Provide opportunities for young disabled

people to engage in sport and social activities.

Outcomes
The overall aim of Richmond House Services is to provide community-based

breaks, enabling disabled children and young people to have fun, gain

independence, learn and develop, while families to get to take a break from their

daily caring.

The board areas of change that the service is making progress towards:

Parents and Families are enabled to:
 Promote personalisation for the families of disabled children and young

people and increase the choices available to them.

 Ensure that parents/carers and carers are consulted on matters that affect

their children and that they are treated with respect and courtesy.

 Continue to care for their disabled child as part of their family and the local

community, and

 Ensure that the needs of parent carers for support are always considered.
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 Improved quality of life for parents/carers and family.

 Parents and carers have more time to do other things (such as leisure, work,

study, spending time with other children).

Disabled children and young people are enabled to:
 Have fun, whilst being safe, and

 Try new things they have not tried before, build up life skills and do things that

they like doing but do not get the chance to do very often.

 Ensure that services are respectful to children and young people by ensuring

that they are fully consulted on matters which directly affect them, taking

account of their developmental age.

 Ensure that the transition to adulthood is well planned and managed

On occasions, it may be deemed appropriate to continue care for individuals

passed their 18th birthday. This is always done in support of the transition plan,

and individually risk assessed in terms of the impact on the group of young people;

for the shortest time necessary.

The arrangements for supporting the cultural, linguistic and religious needs
of children.

The diversity of all children and young people is catered for at Richmond House in

accordance with the wishes of the child and their parents/carers. All children are

supported to value and respect each other.
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We are positive in celebrating difference and enjoy all the things we learn and

understand. There is clear information on children’s rights and access to

advocacy services. All staff uphold these standards and strive to consistently

develop and improve.

Richmond House recognises the importance of children and young people being

able to maintain links with their faiths and supports the right of individuals to

practice their own religion. Wherever possible staff will support children and young

people in religious observances, including dietary requirements, and in

maintaining links to their place of worship.

Eligibility Criteria and Referral Process
Richmond House is for children and young people with a disability who require a

level of additional support that makes accessing mainstream / universal services

unlikely.

Once the referral form is received a member of our Team will contact the family

and let them know that we have received the form, and to arrange for a home visit

to meet the child / young person and their family to identify:

 What is important to them.

 Individual support needs.

 Hobbies, Interests, Likes and Dislikes

 Health condition and Medications needs

 Dietary requirement.

 Communications

 Personal Care requirements

If we feel at this point that our Services will not meet the child/young person’s
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needs then we will signpost them to alternative services. Following the home visit,

we will use the information given to assess the level of need of the child / young

person, and to help us to formulate a care plan to cover their individual needs.

All information given is strictly confidential and will remain confidential unless we

consider there is a safeguarding concern and we will then need to inform other

agencies as per our safeguarding policy.

Parents/Carers will receive a handbook with details regarding the service and

children and young people will receive their own copy of a handbook about the

service they will be accessing.

Families will also receive a contact book with information the activities their child

has participated in at the end of each Fun Club activities. Parents/carers will also

receive updates, newsletter throughout the year which will provide you with

updates about the service.

How are Children introduced to Richmond House Fun/Holiday Cubs?
Children and young people are introduced to Fun/Holiday Clubs, in the first

instance at the home visit where families and the child/young person can ask

questions regarding the service. Children and young people are invited to trail

activities to ensure that the service is “right” for the individual and the family and to

ensure that Fun Clubs can meet the needs of the child/young person.

Working Together
We aim to work in close partnership with other professionals from different

agencies in supporting young people and their families, but value working closely

with families to ensure that the needs of their child are being met.

Children accessing Fun Clubs are encouraged to participate in peer group
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discussion; in the planning and choice of forthcoming activities, all of which will

have clearly identified positive outcomes. This planning of activities is viewed as a

valuable opportunity for young people to learn about negotiation, turn-taking and

other responsibility which go with being a member of a group.

Desired outcomes may include opportunities to develop new interests, confidence

in social interaction and social skills; opportunities for physical movement and

independence.

Local activities are arranged to meet the needs of children accessing the Fun

Clubs and upon practical issues including the management risk. When it is

necessary to change plans for unforeseen circumstances, an alternative,

appropriate choice of activity is offered.

All children using the service will have been assessed, a care plan devised and

their needs identified on an individual basis.

Finally, we will participate in the numerous festivals, arts programmes, theatre and

shows on in Driffield and East Riding, and have some lovely experiences.

Sometimes we venture outside and visit seaside in Scarborough, Filey, Bridlington

and Flamborough.

All parents/carers consent to trips and all venues are risk assessed prior to going

so that we make sure facilities are adequate to our needs, and ensure the safety

of the children, young people and staff.



Richmond House Social Care Services CIC

                               
                                     Page 16 of 31

Communication, Feedback and Young people Views
Children are supported to complete evaluations at the end of each activity to help

staff for future planning and new ideas.

Richmond House has produced both parent’s and a Children’s Guide to the

service. As an outline for the service and inform parents/carers of the ways the

can give any feedback about the service including complaints.

parents/carers are kept in regular contact by means of a written contact book, or

emails as well as verbal and face to face contact. The Care Plan for the

child/young person has reviewed annually with the young person and the family,

or before if there are changes in the needs of the individual.

Legal framework - Legislation, Regulations, Guidance

The Government's vision for children's services was set out in the Every Child

Matters paper. In particular, Brighton and Hove were to be judged on their positive

contribution to the outcomes detailed our Objectives above. This formed the basis

for the Children Act 2004 and provided a framework for inspecting services. The

Children and Families Act 2014 has also brought a range of new provisions into

law. New regulations and guidance came into force in April 2011 and June 2013 in

the context of existing law

Children Act 1989,
Children Leaving Care Act 2000
Care Standards Act 2000
Adoption and Children Act 2002
Children Act 2004
Children and Young Person's Act 2008
Children and Families Act 2014
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The Care Act 2014

Richmond House Social Care Services operates within the framework of Equal

Opportunities and Equalities Legislation and Richmond House Services Diversity

and Equal Opportunities Policy.

Children Act 1989

Short breaks can be provided by local authorities through the use of their powers

under:

Section 17(6) of the 1989 Act which gives local authorities the power to provide a

range of services, including accommodation, in order to discharge their general

duty to safeguard and promote the welfare of children in need;

Section 20(4) of the 1989 Act which gives local authorities the power to provide

accommodation “for any child within their area (even though a person who has

parental responsibility for him is able to provide him with accommodation) if they

consider that to do so would safeguard or promote the child’s welfare.”

Paragraph 6 of Schedule 2 to the 1989 Act (amended by s.25 of the Children and

Young Persons Act 2008) provides that local authorities must provide services

designed

- To minimise the effect on disabled children within the area of their disabilities;

and

- To give such children the opportunity to lead lives which are as normal as

possible.

The Breaks for Carers of Disabled Children Regulations 2011

These Regulations describe how local authorities must perform the Schedule 2
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duty above. Regulation 3 says local authorities must:

- Have regard to the needs of those carers who would be unable to continue to

provide care unless breaks from caring were given to them; and

- Have regard to the needs of those carers who would be able to provide care for

their disabled child more effectively if breaks from caring were given to them to

allow them to

• Undertake education, training or regular leisure activity,

• Meet the needs of other children in the family more effectively, or

• Carry out day to day tasks which they must perform in order to run their

household.

Regulation 4 provides that local authorities must provide, so far as is reasonably

practicable, a range of services which is sufficient to help carers to continue to

provide care or to do so more effectively. In particular, the local authority must

provide, as appropriate, a range of:

Day-time care in the homes of disabled children or elsewhere;

Overnight care in the homes of disabled children or elsewhere;

Educational or leisure activities for disabled children outside their homes, and

Services available to help carers in the evenings, weekends and during the school

holidays.

Regulation 5 requires that local authorities prepare a short breaks statement for

carers in their area setting out;

Details of the range of services provided;

Eligibility criteria for those services, and;

How the services are designed to meet the needs of carers.
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Inclusion and Equality
To ensure that no employee, volunteer, young person or their family receives less

favourable treatment on the ground of race, colour, nationality, religion, ethnic or

national origins, sexual orientation, medical condition or disability.

As a parent, you can expect to be treated in accordance with this policy and you

are not expected to put up with any physical, emotional, sexual, verbal, or racial

harassment from any person involved in the scheme, including staff, users, of the

scheme or another volunteer.

Any incident of abuse/harassment should be reported immediately to a member of

our staff team and they will then investigate the matter in accordance with our

incident report guidelines.

Consultation feedback
The aim of consultation and feedback is to find out their views about the current

and future delivery of short breaks services. The purpose was to help us

understand to what extent current services are meeting the needs of families and

how we can improve short breaks service delivery in the future. In particular, the

consultation sought the views of families in relation to three key areas:

1. Activities and service delivery

2. Communication

3. Eligibility criteria The consultation achieved a good response rate

Questions, Concerns and Complaints
We always aim for a high standard of care in all of our services. Our Service

Users’ views are important to us and help to ensure our services are consistently
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meeting people’s needs.

The Registered Manager has overall responsibilities for dealing with all

complaints, we will provide:

 Any help you need to understand the complaint procedure

 Advice on where you can get help

We hope that children, young people and their families will always feel able to talk

to us. It is our policy to deal with all questions, concerns, and complaints in an

open and fair way. If for some reason parents/carers or children are unhappy with

their participation in our services, please talk through your concern with the

Registered Manager / Management Team in the first instance. If parents/carers do

not wish to talk to the manager or a supervisor please contact the Head of

Services on 07549532242.

Our service is confidential and we will not disclose any information without the

individual’s agreement, except when a child may be at risk of harm.

Once we have dealt with your complaint, if you are not happy with the outcome

you can refer your complaint to the Local Government and Social Care

Ombudsman. The Local Government and Social Care Ombudsman provides free

independent services.

The Local Government and Social Care Ombudsman
PO Box 4771,
Coventry CV4 0EH,
Tel. 0845 6021983, 024 78821960
Advice@lgo.org.uk

Richmond House Social Care Services CIC is registered with and regulated by
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the Care Quality Commission. The CQC cannot get involved in individual

complaints about providers but is happy to receive information about services at

any time.

Care Quality Commission
National Correspondence
Citygate, Gallowgate
Newcastle Upon Tyne,
NE1 4PA
Tel. 03000 616161
www.cqc.org.uk
If a complaint alerts us to possible abuse or neglect, we will tell the council’s

Safeguarding Team. The Safeguarding team will decide how to investigate and

monitor outcomes.

Often people feel more comfortable suggestion improvements than complaining

formally. Suggestion can be made by anyone receiving our services, a box will be

provided at:

Suggestion Box
Richmond House Social Care Services
96 Main Street
North Frodingham
East Riding
YO25 8LJ
Or at the website:
www.Rhscs.org.uk/contact
Or by email:
Suggestion@Rhscs.org.uk

Health and Well-being
Staff administer regular medication in line with Richmond House Social Care
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policy and procedure and with the written consent and regular communication with

parents/carers.

Every medication must come to our services with:

 Original container.

 Pharmacy label with recipient’s name and dose.

 Medication must be in date.

Staff understand and follow an Emergency Health Procedure should they have

any concerns about a child’s health. This includes the immediate contact with

parents/carers and the local nurse.

If parents/carers are not available, the advice is sought from the child’s own G.P.

or if urgent, the out of hours emergency services are contacted. parents/carers

are required to make prior consent to first aid or emergency medical treatment

should be they not be reached in the event of an emergency.

Child Protection Policy
Richmond House safeguards all children and young people by working within the

approved policy, protocol and guidance. These are available on the house website

and can be accessed at any time by parents/carers and staff.

These protocols include:-

 Safeguarding Policy and procedures.

 Recording and reporting of any concerns.

 Promoting the rights of children and young people.

 Anti-oppressive and anti-bullying procedures.

 Safe recruitment.
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 Training and supervision of workers.

 Whistle-blowing Policy.

The safety and welfare of children and young people are paramount. Any

concerns about an individual are reported to the management team immediately

and recorded on the child’s file, and referred to the relevant Social Worker and

Duty Team as necessary.

All staff attend child protection training and participate in a variety of courses to

enhance their practice. Richmond House offers safe recruitment practices when

recruiting staff. All staff are subject to DBS checks, health checks and references.

New workers are monitored via induction, probationary period, supervision and

mentoring. Annual performance development reviews are completed after twelve

months.

Wherever possible we support recruitment processes by having a children’s panel

who ask questions, pertinent to them, supported by existing staff. We also invite a

parent to the formal panel. All parents/carers undertake a training session to

understand the principles of safe recruitment, interviewing and recording.

Once in the post, the care worker will undertake a range of training events, either

at Richmond House or via Training Development unit. Richmond House Services

takes all reasonable steps to ensure that, through relevant procedure and training,

children, young people and volunteer taking part in activities and in a safe

environment.

Support and Supervision of Young People
Staffing numbers reflect the needs of the young people accessing activities at any

one time. Every child or young person’s care plan indicates the level of



Richmond House Social Care Services CIC

                               
                                     Page 24 of 31

supervision and support required. Staff presence will always be adequate to

ensure that not only are children safe but that there are positive opportunities for

social interaction and shared learning through fun experiences.

Opportunities for children to be missing are very small and should this occur, staff

are aware of the immediate steps they must take to make a search and how to

alert others including emergency services.

Promotion of appropriate behaviour
It is important that behaviour is understood as communication and not viewed in

isolation from all other aspects that make up the whole child or young person.

We offer a safe, caring, and supportive environment for the children and young

people accessing our service. An important aspect of this environment is a stable

and consistent framework of appropriate routines and boundaries that meet the

child or young person’s needs. This is linked to with the staff approach of helping

young people towards an understanding their rights and responsibilities, the rights

of others, the consequence and likely outcomes of their actions.

We also hope to promote appropriate behaviour that is socially acceptable, on

which to base their future life and in the community. The principle of using the

lowest level of intervention possible to reduce inappropriate behaviour where a

young person, staff member or member of the public is at serious risk. Any

persistent inappropriate behaviour will be discussed with the child/young person

and the family to identify the most appropriate course of action.

Bullying
Richmond House Services is committed to providing an environment for children

and staff that is safe, welcoming and free from bullying. Bullying of any form is
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unacceptable in our services. The Management and the staff will make every

effort to create a tolerant and caring environment, where bullying behaviour is not

acceptable. Staff will discuss the issue surrounding bullying openly, including why

bullying behaviour will not be tolerated and what the consequences of bullying

behaviour will be.

Recruiting and supervision of staff
Robust and stringent selection processes are in place to ensure safe recruitment

of individual workers, these are in line with Richmond House Social Care Services

Recruitment Policy and Procedures. As well as an initial induction and

probationary period, all staff receive regular formal individual supervision and

have annual appraisals. All staff complete an enhanced level Declarations and

Barring Service application which is repeated every 3 years.

These formal processes provide valuable forums to discuss individual’s work with

young people, celebrate achievements, raise concerns and highlight specific

development needs. More importantly, supervision ensures staff remain motivated

and committed to their work with young people and their families.

Training
Staff received training to meet the needs of the children and young people they

are working with to include Safeguarding Child Protection Training, Safe

Administration of Medication Training, First Aid training, Epilepsy Awareness, Oral

Midazolam training, Health and Safety awareness training.

Specifically trained in childcare and thoroughly vetted at interview stage. All staff

have an enhanced Criminal Record Bureau check and references gained prior to

working.
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We recognise that for children with complex needs and sensory impairments,

education problems are increased with each additional disability. Our staff

promote children to be independent and help them to maximise their skills and

abilities to the best of their potential. Remembering that children also need

stimulation, and lots of fun in a safe environment, from people who can

communicate in their preferred format or forms and actively learn to understand

them and their needs.

Staff are available to work in:
 Private and Residential homes

 Schools and Educational settings

 Courts, Police stations and legal firms

 Recreation and Leisure at home or abroad.

 Health Care and Social Service Establishments

Staff Supervision
Richmond House Social Care Services is strongly committed to the personal and

continuous professional development of all staff. We are currently working with

outside agencies to ensure that all care staff have, or are working towards, the

level 3 Children & Young Peoples Workforce Diploma, in line with the National

Minimum Standards for Children’s Homes guidelines. Richmond House Social

Care Services provides a comprehensive in-house training programme and

access external specialist courses. Richmond House Social Care Services

ensures that staff at all levels receive effective supervision, in accordance with

anti-discriminatory practice. All staff will be allocated formal supervision regularly.
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New staff members will have supervisory time allocated more regularly; the

induction programme will be the primary focus of these supervisions. Staff

members who work on a relief basis will have formal supervision every eight

shifts.

The purpose of supervision is:
To ensure management accountability and includes allocation of work, a review of

time management, records monitoring, completion of administrative tasks and

setting of priorities while promoting consistency.

To offer professional consultation with opportunities for staff to reflect on their

practice.

To acknowledge and discuss any personal circumstances which may affect the

worker’s professional activities

To acknowledge the stress inherent in working in a social care and to provide

opportunities for dealing with this while recognising that there are times where it is

more appropriate for staff to access the Richmond House Social Care Counselling

Service.
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Staff structure

Hala Okasheh
Service Manager

Jumaa Al Karaki
Head of Services

&
Responsible Person

Outreach Services

Short Break Services

Safeguarding Officer

Outreach Services
Coordinator

Short Break Services
Coordinator

Sessional StaffPermanent Staff

Fund Raising
Coordinator

Students & Volunteers
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Staff contact details:

Registered Manager Mrs Hala Okasheh
Hala has worked for Care Home Support since 2012 both as a carer and Senior management as

Health Care Coordinator and has a background in caring for children and adult services for over 15

years. Hala holds a Degree in Statistics, Banking and Finance Science, NVQ Level 3 in Health and

Social Care and Level 5 Leadership for Health and Social Care and Children and Young People's

Services - Current study.

As a manager in leadership, Hala tries to inspire and promote a culture that helps children and

young people and staff to do their best and promote the children’s welfare at all times. Hala tries to

provide professional and administrative support to service users and management teams and

assist in the operational management of the team, ensuring the effective delivery of service and

efficient use of resources.

Hala and staff work together as a cohesive team to develop, establish, foster and promote staff

knowledge of the statutory rules and regulations and voluntary codes which govern the work of

Richmond House Social Care Services, with regard to providing support and care to children and

vulnerable adults.

Hala enjoys travailing, being outdoors, going to cost and visiting parks. Indoor, Hala likes cooking,

reading and music, and also likes board games and generally having fun.

 Health Care Coordinator. York UK

 Candyshakes Retail manager. York, UK

 Deposits & Banking Services - Customer Value Management. Islamic Bank. Jordan

 Finance Broker One World Brokers. Jordan

 Finance Dealer Forex Brokers Commercial Investment. Jordan
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Head of Service/ Responsible Person Mr Jumaa Al Karaki
A specialist Child and youth care with experience in Complex Health Needs and Mental Health

difficulties, with over 20 years of experience in home and common framework and family

prevention strategies, providing high-quality care and support to people who are socially excluded

or who are experiencing problems in their lives. Having a consistent track record of working

successfully with individuals and families, all within a variety of settings, which have been

recommended and noticed by the head of children’s service in North Yorkshire County Council -

NYCC. Having an understanding of the needs of Children and young people and an ability to raise

their awareness and care standard, with the ability to listen and communicate with all ages.

 A researcher in children's communication needs,

 CISV Senior Adviser in Lillesand, Norway.

 Youth Programme Manager. NCL. USA

 Residential Child Care. City of York Council The Glen

 Outreach and Family Support - North Yorkshire County Council.

 Candyshakes Retail Manager. York UK

Education Background
University of Agder: Research student in Global Child Development and Planning. Level 7. Current

Study. Kristiansand. Norway

York St John University: Social Policies and Family Development F.D. 2009 - 2012. York, UK

Park Lane College: Information Technology 2006. Leeds, UK

Education and Skills: QTS Qualified Teacher Status. 1999 - 2001. Jordan

Intermediate University College: IT System Analysis. 1991 -1993. Jordan
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Richmond House Contact details: 01262 481 518 / 0754 953 2242
96 Main Street

North Frodingham

East Riding

YO25 8LJ

CQC Registered Manager: Mrs Hala Okasheh
Tel. 07761540911

Email: Hala@Rhscs.org.uk

CQC Nominated Person: Mr Jumaa Al Karaki
Tel. 07484371525 / 07549532242

Email: Jay@Rhscs.org.uk

Company House Number 11154305


